CBO and Researchers – Rules of Engagement

1) CBO needs to think about their research policy in general before discussing with researchers.  Prioritize. Create YOUR rules of engagement. How are you going to deal with issues such as….

a. Control groups?

b. Use of data?

c. Publications?

d. Budget

2) Budget

a. Many academic institutions take overhead off grants as high as 70% which means that your $100,000 grant for asthma just got reduced to $30,000 to pay for staff, incentives, supplies, etc.

b. Establishing the budget is a good first step

3) Principal Investigator and other roles

a. Important to define roles, but to keep everyone involved and aware of all facets. For example, the CBO should be part of evaluation and the Evaluators should be part of program design (not implementation)

b. HCZ shares PI role with academic institution

4) Intervention is the basis for research

a. CBO should not agree to do research that does not have service or a program tied to it.

b. HCZ does not agree to control groups – everyone gets the service

5) Data Usage

a. Start with an MOU

b. Data cannot be used without permission from CBO and partner

c. CBO’s need to share (or own) proprietary rights to the data. 

d. Need a copy of the data set and someone with the ability to manipulate the data. This helps answer quick program design questions such as which outreach technique is most effective based on the pilot that we should continue.

e. CBO’s need the right to prevent data from being made public without their consent.

6) Evaluation as part of the process

a. Don’t wait until the end to tell CBO how they did. Need ongoing feedback about specific clients. For example, Mary Smith at 119 E. 116th street still does not have a vacuum cleaner to help control dust in her apartment.

b. Evaluation is an intervention tool.

7) Constant meetings and communication

8) Program is subject to change – researchers can’t expect the program to remain static. As people observe issues through the data, they are going to change the program to better service their clients

a. Researchers need to recognize that this is not the means to get published in journals that insist on control groups and no changes. Its’ a different kind of research – but potentially more valuable.


9) Publications

a. Research is not just for research sake.  CBO’s do program evaluation.

b. CBO is a co-author on ALL publications

c. Intervention must begin before baseline data can be published

d. Publications geared for academic journals – but also community groups, government agencies, policymakers, CBO’s seeking to replicate

e. No one who is not part of the intervention can use data to publish

10) Bottom Lines

a. CBO’s need to make up their minds and not budge. IT might cost them $ in the short run as academia might go to a less strict CBO, but it will save them the trust of their clients.

b. Researchers need to respect the rights of CBO’s to be equal partners

Outreach to the community – SOME keys to successful, responsible program evaluation

1) Researchers should choose a CBO partner that is part of or familiar to the community.

a. CBO’s history of trust in the neighborhood is going to get the best participation

2) Provide services – don’t just poke and prod and leave

a. Head Starts in HCZ won’t participate in asthma program

3) Community Surveys - Hire, train and pay community residents for surveying

a. HCZ’s Community Health Survey had a 4% refusal rate

b. Screen out the successful surveyors after first half of program

c. Create a contest amongst the surveyors with a prize for the most completes

4) Pilot first

5) Develop trust

a. Make early promises and then deliver on them

b. Share results with the community

c. Value people’s time as much as your own – incentives - budget

6) Schools/Program sites-

a. Start with the person in charge. Offer them (i.e. their program or school) something for their efforts

i. Books for library

ii. Field trips

iii. supplies

b. Create a contest in the school and make sure each teacher’s classroom gets something

c. Start with the oldest classes so that younger kids want what the older kids have.

7) Get out into the community

a. Door to door, block to block

